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HE€ BOII¢AIIUM

KapTa» no —UQQQHG CO IKOJIaMH

U B enepabHbiil NpoekT «500+»

Ne Hara
n/n Onucanue neicTBHii peaJju3anui HUcnonnurenn Osxupaemblii pe3yJabrar
2025-2026 yue6nblii roa
1 | AHKeTHpOBaHME YYaCTHHUKOB 00Pa30BaTEILHOIO MPOLIECCA U3 HIKOJ aBrycr PernonansHsiii Onpenenexsl puckoBbie Tpoduim
C HU3KUMHU 00pa3oBaTesibHbIMU pedynbraTamu (LITHOP) KOOpAMHATOP LIKOJI ¢ HU3KHUMH
00y4aromuxcs, He BOLIEALUMH B (eaepaibHbIi MpoekT «500+» MYHULIMITATTbHBIE o0pa3zoBaTenbHBIMH
_ KOOPIMHATOPbI pe3yJibTaTaMH U3 YHCJIa PUCKOB,
NPEUIOKEHHBIX B PaMKaX MPOEKTa
«500+»
2 | IlpoBeneHue THArHOCTHKU COCTOSHUS TIE€AArOrHYECKOTO U aBrycr MynuumnansHsie
aIMUHHCTpaTUBHOrO coctasa [IIHOP KOOPJAMHATOPBI AHanuTHYEeCKas CripaBKa
PernonanbHbIi
KOOPIUHATOP
3 | Onpenenenne kauauaatyp kyparopos ko HTHOP Ha ocHoBe aBrycr YTBEpXKIEH CIIUCOK KypaTopoB
AQHKETHPOBAHUS, MPOBOJMMOI0 MyHHLIMNIAILHBIM YIIPABJICHUEM MOYO HIHOP
obpa3oBaHHeM
4 | Pa3paboTka MHAMBHUIYANTbHOM TPACKTOPHH B COBEPIIEHCTBOBAHUH IloBbliieHue ypoBHs
YNPaBICHYECKHUX KOMIIETEHTHOCTEN AUPEKTOPOB U 3aMECTUTENEH aBrycT I'bY AIIO PO « IUPO» c(hOpMUPOBAaHHOCTH
nupexropos [ITHOP LHIITIMITP po(ECCHOHANTBHBIX
KOMIIETEHTHOCTEH TUPEKTOPOB U
3aMECTUTENEN TUPEKTOPOB
. [ITHOP




5 | Opranu3anus U MpoBeICHNE KOMAaHIHbBIX KYPCOB MOBBILIEHHS
KBaJIM(HUKALMK 1O BOMPOCAM MOBBIIIEHHS KAUeCTBA YIIPABICHHS utoHb-aBryct | I'BY JI1O PII «IPO» Cucrema npogeccroHaNBLHOrO
IUISL THPEKTOPOB, 3aMECTUTENIEHN TUPEKTOPOB U MEAArOTHYECKUX LIHTITIMITP B3aUMO/ICICTBUS B
pabotaukos [IIHOP NEeAarorHueCKoOM KOJUICKTUBE
6 | Ilocemenne kyparopom npukperuiednoi IITHOP aBrycT MyHuuunaabHbie O0603Ha4eHBI MEPBI IS
KOOPAMHATOPbI MIPEOONEHHUS CYIIECTBYIOLIMUX B
[ITHOP puckos
7 | IloaroroBka KOHLENTYaJIbHBIX 10KyMeHTOB ist [ITHOP MyHuLunanbHbie KoHuenius nporpaMMsl pa3BUTHS
aBryct KOOPAWHATOPbI [ITHOP, cpennecpounas u
HOIHOP KpaTKOCpPO4YHas MpOrpaMMsbl B
LEJISIX MUHUMH3ALMHA PUCKOB
8
B3aumogeiicteue [ITHOP 1 ux KypaTopoB ¢ MyHHIMIIAIEHBIM CEHTSIOpb- MKIL] mynununambHsie Oxka3aHa nHpOPMaLIMOHHO-
KOHCYJIbTallMOHHBIM HIeHTpoM (nasee — MKII) mait KOOPAHHATOPbI MeTronudeckasi nomois [ITHOP
9 | BaumoseiicTBHE MyHHLIUMATBHBIX KOHCYJIbTAIMOHHBIX LIEHTPOB C CEHTSI0pb- PK1{ myHununanbsHble Oxazana MH(OpMaLMOHHO-
PETHOHAJIBHBIM KOHCYJIbTAlMOHHBIM HIEHTpOM (ajee — PKLI) Mait KOOPIMHATOPBI MeToAnYECKasl MoIepKKa
MYHULMITAJIbHBIM
KOHCYJIbTALMOHHBIM [IEHTpaM
10 | Monurtopusr copmuposanubix [ITHOP koHuenTyansHbIx aBryct
IIOKYMEHTOB : PeruonanbHsiit AHaNTUTUYECKUN OTYET
KOOPIMHATOP
MYHHUIUTIATIbHBIE
KOOPIUHATOPbI
11 | [Iposenenune IITHOP MeponpusiTiii no npeoaoaeHtio pucKoB CEHTAOPB- : OT4eTsl 0 NPOBEIECHHBIM
Mai [ITHOP MEPONPUATUIM
kypatopsl [LIHOP
12 | Peanm3ais TOMOTHATENBHON NPOPECCHOHATLHOM IPOrPaMMBI aBrycr- Brenpenue B yueOHyH0 NpakTUKY
IU1s1 TOBBILIECHUS KBauukamuy s komana neparoros [ITHOP CEHTSIOPb I'bY AIO P «AUPO» HOBBIX TEXHOJIOT UM, TpeOyeMbIX
L{HITITMITP IUIs IOBbIIEHUS 3 PexTUBHOCTH
y4eOHOro npouecca B yCI0BUAX
NIAHHOM IIKOJIBI
13 | IlpoBenenue Ha 6a3e xaxnoii [ITHOP pa3nuyHbiX KPaTKOCPOYHBIX CEHTSOPb- NMI]
MEPONPUATHH (CEMHUHAPOB, BEOMHAPOB) 110 MOBBILIEHUIO KAYeCTBa Maii [ToBblieHne kauecTBa

NpenojaBaHus (A1 NeIaroru4eckux KOJUIEKTHBOB M OTHEIBHBIX
Me1aroros) )

00pa30BaTenbHOTO MpoLEcca B
[HTHOP




IIpoBeneHre MOHUTOPUHTA PELLIEHHs TPOOJIEM C 00ECTIEYEHHOCTBIO

14 aBrycr MOVYO, AHanUTUYECKUHN OTYET
pecypcamu u kaapamu [IIHOP  MYHHILUTAIBHBIC
. " KOOPAMHATOPbI
15 | MonuTopuHr KayecTBa 00pa3oBaHus 00y4arOIUXCs KO — aBrycr - PLIOU CratucTtika — aHaJTMTHYECKU
yuacTHUL ipoekTa «500+» 1o pe3yabTaraM OLEHOYHbBIX TTPOLEAYP CEHTAOPB [HOKO peruonanbHbIit OTYET
(pernonansHbix, BITP, OI'D, EI'D) KOOPIUHATOP
MYHULMTTATbHBIE
KOOPIMHATOPbI
16 | IlpoBeneHue KOHKypca cpeau 00pa3oBaTe/IbHbIX OPraHU3alui Ha CEHTAOPb-
NYy4LIYIO IPOrpamMMy repexoa mKosbl B 3G PeKTuBHbIN pexum Mmait I'BY OO PA « TUPO» AnanuTHueckuii OT4eT,
paboThbI PKLI, MKI], MOJArOTOBKA METOANYECKUX
PYMO PEKOMEH AL,
MMI]
17 | MonuTOpUHT NO3UTUBHBIX U3MeHeHui B [IIHOP nexabpb MOYO ABanuTHYECKUI OTUET
PErHOHAJIbHBIN
KOOpIAMHATOP
MYHULUTTATbHbBIE

KOOPAHHATOPBI




